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Teachers as social change agents 

It goes without saying that teachers are responsible for the change that takes place in learners. Their 

words and actions trigger positive behavioural and attitudinal changes in learners. But teachers’ role as 

change agents is not limited to the school setting and their learners. In the communities where literacy 

rate is low and people are not aware of their rights and responsibilities, lack ideas on good health 

habits,development perspectives, local teachers can act as change agents. Because teachers 

are conscious and educated, they can cause change to take place in the community settings.  

In Nepal, mainly in rural setting teachers are looked up to by local people for their education. The respect 

gets better when the children go to schools and tell their parents all good things about their teachers. For 

kids, anything teachers tell is 100% true; they tend to defend their arguments saying: My teacher says so. 

So, many teachers in Nepal try to send messages to illiterate parents through these kids. Most messages 

are about health habits, girl’s education, early marriage, use of modern tools, improved farming etc. 

Students learn pre-vocational subjects in Grades six and seven. They work with wooden materials, knitting, 

weaving, cookery, sewing etc. for which teachers ask children to try to get help from their parents so that 

some parents may indirectly learn these skills. When there are celebrations in the family, teachers from the 

local school are always invited. The conversations between the teachers and the parents are about moral 

things. Majority of Nepalese schools teachers in rural areas are non-smokers as they think they are role 

models in the community. No wonder that cigarettes have a very poor market in the villages. As English 

teachers have of the luxury of knowing non-local language and culture, they bring in more change 

elements in to the communities.  

Are the teachers in your community seen as change agents as I mention above? If yes, what social 

changes do they facilitate? Are you also doing something?  

Please share your thoughts and experiences. We can always imitate these good things. 
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